
VIABILITY-
A Recycling 
Case Study



Working together across the entire value chain
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Introducing the Vinyl 
Sustainability Council



Setting the Scene Where vinyl is used.



Setting the Scene What happens to post-consumer vinyl.



VIABILITY Grant Program 
Structure & Funding

$3,005,799
awarded across

31 grants

$3.4M
capital funding

Funded by:

Funding a range of 

organizations from 

industry to nonprofits

Focused on advancing post-consumer recycling



What We Did
KEY FUNDED PROJECTS

Revinylize 
Vinyl Siding 
Recycling
Closing the loop on vinyl 

siding through collection, 

separation, and reprocessing.

CFFA Roof 
Recycling

Recovering end-of-life PVC 

roofing membranes and 

transforming into new roofing 

products.

Every Shelter 
Vinyl Billboard 
Repurposing
Giving billboard vinyl a second 

life to support disaster relief.

VMB Micro 
Vinyl Record 
Recycling
Diverting vinyl records from 

landfills back to new records 

and other products.

22,000 tarps / yr. ~ 2 m lbs. / yr.8.75 million lbs recycled since 202230 million lbs recycled in 2025 Recovery pilot at 11 record stores



What We Accomplished

106
MILLION LBS

Potential 
capacity increase

53
MILLION LBS

Actual to date

31 Grants awarded

Investing in scalable 
recycling solutions

53
Million pounds recycled

Turning waste into 
valuable 
resources

SILVER 
AWARD

Industry recognition

Honored for leadership 
in sustainability



What We 
Learned
Targeted funding unlocked real 

progress and measurable impact

Technology solutions are 

scalable but require investment

Collaboration accelerated learning 

and strengthened partnerships

Challenges remain, but each one 

shaped a stronger path forward



Vinylinfo.org/recycling-directory



Thank 
You

STAY CONNECTED

vinylsustainabilitycouncil.org

Your partnership drives
a more sustainable future for vinyl.

We welcome your questions
and continued collaboration.
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